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INSTITUTIONAL
PRESENTATIONS

IFAD's performance in
Brazil with the Semear Inter-
nacional Program

The International Fund for Agricultural Development (IFAD)

is an investment agency of the United Nations (UN) that, in part-

nership with state and federal governments, makes loan and grant

agreements to support rural development. In Brazil, IFAD's main in-

vestment focus is the semiarid region, where it promotes actions aimed at

fostering productive projects to generate agricultural income, cooperatives,

associations and access to markets. With a goal that has the promotion of nutri-

tional food security and the reduction of poverty in rural areas among its pillars,

IFAD encourages the strengthening of activities that have, as priority audiences, wo-
men, young people and traditional communities.

IFAD has already made an amount of approximately US$ 300 million available for the
implementation of thirteen projects in Brazil. Currently, in 2020, six projects are being
execuled, reaching 250 thousand families directly benefited. Five of them are in partner-
ship with state governments, through bilateral agreements: Paraiba (Sustainable Develo-
pment Project of Cariri, Serid6 and Curimatat - Procase), Bahia (Project Pro-Semiarido),
Sergipe (Project Dom Tavora), Piaui (Project Viva o Semiarido, and Ceara (Project Paulo
Freire). Project Dom Hélder Camara (PDHC), with the federal government, covers eleven
states - Pernambuco, Ceara, Rio Grande do Norte, Alagoas, Bahia, Piaui, Paraiba, Sergi-
pe, Maranhao, Minas Gerais and Espirito Santo.

In parallel with the projects, IFAD also seeks to carry out actions that go beyond produc-
tive development in the communities served, encouraging access to information throu-
¢h donation programs, such as the Program Semear Internacional (PSI). Operating in
Brazil, PSI has the following axes: Knowledge Management, Monitoring & Assessment,
Communication, Policy Dialogues and South-South and Triangular Cooperation, with its
operationalization supported by the Inter-American Institute for Cooperation on Agri-
culture (IICA). The Program works with the six projects supported by IFAD in Brazil,
strengthening their capacities by carrying out activities that stimulate knowledge. The
goal is to facilitate access to contextualized knowledge and innovations for living in the
semiarid region.



Find out more about PSI's actions,
visit the virtual library and access
the events held to join the network
for the dissemination of good rural
practices in the semiarid region,
visiting:

©0

Learn more about the
actions of the IFAD
Mercosur CLAEH Program
by accessing:

©0

Among the PSI's activities are exchanges, training, workshops and
seminars with technicians and beneficiaries of projects, technical
training for public managers, institutional articulations, promotion
of work for gender equality, support for the collection of socioecono-
mic data and methodization of results, publication of books, and pro-
duction of journalistic and communication content in printed and
digital formats. The Program has been making a significant contribu-
tion to the systematization and dissemination of good rural practices
in IFAD projects, both at the national and international levels.

Program IFAD
Mercosul CLAEH

The IFAD Mercosur CLAEH Program (Latin American Center for Hu-
man Economy) was born after the end of IFAD donations to Merco-
sur, which allowed the Regional Coordination Unit (UCR) of the IFAD
Mercosur Program to assume the technical secretariat of the Specia-
lized Meeting on Family Agriculture (REAF) and support it lo carry
out its work plans, as an instrument of policy dialogue and consul-
tation group of the Common Market Group (CMG), until 2011. As of
2012, IFAD approved a new donation that continued the IFAD Merco-
sur Program, with a new mandate and a new institutional dynamic:
complementary, but different and independent from REAF. The IFAD
Mercosur CLAEH Program supports the formulation, within natio-
nal contexts, of public policies aimed at the development of family
farming, the guarantee of food security and the reduction of rural
poverty, seeking the harmonization of policies at the regional level,
as well as promoting cooperation South-South through the partici-
pation of governments, multilateral and bilateral organizations, and
family farming organizations, while developing actions and mecha-
nisms that systematize knowledge in the Southern Cone.

Coprofam

The Confederation of Family Producers' Organizations of the Expan-
ded Mercosur (Coprofam) is made up of nine national organizations in
seven countries of the expanded Mercosur and represents a universe
of 50% of family, peasant and indigenous agriculture in the region.
Since 1994, it has been working to strengthen family, peasant and in-


http://m.facebook.com/profile.php?id=324694060986250&ref=content_filter
http://www.portalsemear.org.br
http://www.fidamercosur.org
http://m.facebook.com/profile.php?id=324694060986250&ref=content_filter
http://www.facebook.com/fidamercosur

digenous agriculture, promoting training, exchange of experiences
and technical advice. In partnership with governments, organiza-
tions and international bodies, Coprofam works in the formulation
and implementation of differentiated public policies for the sector,
in particular at REAF Mercosur, the Southern Agricultural Council
(CAS) and at international levels, such as the IFAD World Peasant Fo-
rum, the Civil Society Consultation Mechanism of the Committee on
World Food Security (CFS/UN), and the World Rural Forum (WRF), an
entity in charge of the United Nations Decade for Family Farming at
the global level. The cooperation between IFAD and Coprofam be-
gan in 2000, through the IFAD Mercosur Program, reaffirmed in 2014
and, since 2018, it has been consolidating the presentation of propo-
sals and solutions for international cooperation to strengthen family
farming in the region, within the Program of Political Dialogue for
Rural Transformations (PDRT).

Project Pro-Semidrido

The project Pro-Semiarido is a part of a sel of commitments by the State to
continue advancing poverty eradication, bringing services and investments
directly to help 70,000 families to live better in the Semi-Arid, in 32 municipa-
lities in Bahia's hinterland. The project's action directly involves 782 commu-
nities with a high degree of poverty, as determined by the Human Develop-
ment Index (HDI) and the Social Exclusion Index (SEI).

Rural communities are participating in the Pro-Semiarido, mainly quilom-
bolas, "fundo" and "fecho de pasto’, rural and indigenous settlements, which
are provided with continuous and specialized technical assistance and rural
extension (ATER), promoting water security and sustainable production ac-
tivities, agro-industrialization and commercialization of production, in addi-
tion to access to public policies for rural areas.

The Pro-Semiarido has a total budget of RS 351 million, from the loan agree-
ment between the International Fund for Agricultural Development - IFAD
and the State Government, to contribute to the reduction of rural pover-
ty through income generation, increase of production and creation of job
opportunities in the agricultural and non-agricultural fields, and with the
development of human and social capital.

Find out more about
Coprofam's actions by visiting:

©0

Find out more about the
Project Pro-Semidrido
actions by accessing:

©00


http://m.facebook.com/profile.php?id=373599136601571&ref=content_filter
https://bit.ly/2XNiucz 
http://www.coprofam.org
http://www.car.ba.gov.br/
http://www.sdr.ba.gov.br/
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The 1st Meeting of Rural Leaders and IFAD Pro-
ject Managers in the Expanded Mercosur brought
together, between September 17 and 19, 2019, in
Juazeiro, Bahia, the leaders of family, peasant and
indigenous agriculture organizations affiliated to
COPROFAM, the team of IFAD in the region and
IFAD-financed project coordinators in six cou-
ntries in Latin America, with the aim of discus-
sing project management by results achieved, ex-
changing good practices and lessons learned, and
promoting rapprochement and dialogue between
IFAD projects and COPROFAM organizations.

Rural leaders and IFAD project managers from
Argentina, Bolivia, Brazil, Chile, Paraguay, Peru
and Uruguay were present. The meeting por-
trayed the importance of IFAD investments in fa-
mily farming in Brazil and the region, surveying
actions developed on key project themes, such as
monitoring and assessment, water management
for productive purposes and access to financial
resources and markets, their instruments and
applied methodologies, as well as action strate-
gies with the grassroots: the beneficiary commu-
nities and populations.

In addition to the topics discussed at the meeting,
field visits were made to settlements and rural
communities benefited by the Project Pro-Semia-
rido (Bahia) and Embrapa (Petrolina - Pernambu-
co), with the aim of promoting knowledge and the
exchange of experiences and techniques on the
actions implemented and the results observed in
the context of the Brazilian semiarid.

The meeting also allowed the deepening of the
dialogue between COPROFAM and the projects

supported by IFAD, aiming at building an agenda of
commitments for the implementation of common
measures to improve the performance of projects in
countries of the region.

This document is the result of the reporting and sys-
tematization of the event, organized methodologi-
cally by the Semear Internacional Program and exe-
cuted in partnership with Coprofam. The proposal
made was based on the adoption of three axes for re-
cording the information, these being the highlights,
challenges and proposals taken from each of the the-
mes addressed in the panels and worked on during
the meeting.

The reporting was performed from a base-docu-
ment structured for each panel, collection of files of
presentations, and audio recordings of all the event
speeches. The systematization of the document ga-
thered and reorganized the information recorded in
the presentations, distributing it among the key topi-
cs of the meeting, selecting the most relevant sub-
jects and also settling the frequent repetitions.

Finally, in order to contextualize the highlights and
present more information on the successful expe-
riences, small summaries of the main topics were
included, elaborated with the material of the repor-
ting and recent research, adding indications of rele-
vant sites and publications to expand the references
and enable the continuity of research and exchange
between participants from different countries.

We hope that this content will serve not only as a
memory of an important meeting moment betwe-
en leaders and institutions in the regional scope of
Mercosur, but also as an overview of the main chal-
lenges shared by family farming with initiatives that
have been bringing positive results and reference to
other realities. Good reading!



READING

G UIDELIN ES To facilitate the connection of ideas and complement the reading,
some markings (in the body of the text) and symbols (in the side gui-
des) will bring clarity in the presentation of contents and more infor-
mation on the topics covered.

Markings:

L[], |B[e] 1] - indication of the most commented subjects on the the-
mes; the main technical interests shown; and the practices and me-
thodologies considered most interesting.

(o, J.\RBS\[e]3 - unsuitable conditions for the activity; main difficulties
signaled; perceptions of the similar and the different between the re-
ality visited and that of visitors.

0B — solutions presented for the difficulties; resolutions,
deliberations, demands, agreements and responsibilities generated
from the activities.

Navigation Icons:

LEARN MORE - more information and relevant references on the
subjects and cases addressed.

GOOD PRACTICES - indication of successful experiences and with
(XX significant potential for replication shared by the participants during
LEARN MORE GOOD PRACTICES the meeting.
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17 Tuesday - 1st day of the IFAD Rural Leaders and Project Managers Meeting in MERCOSUR Expanded

SEPT Time Topic

8:00a.m. 9:00a.m. Reception and accreditation

OPENING OF THE MEETING

- Claus Reiner - Country Director and Head of the South-South and Triangular Knowledge and
Cooperation Center. IFAD Brazil.

- Francisco Américo Neves de Oliveira - President of FLEM - Luis Eduardo Magalhaes Foundation.

- Fabiana Dumont Viterbo - Coordinator of Semear Internacional Program.

- Pedro Carlos Gama da Silva - Head of Embrapa Semi-Arid

- Aristides Santos - President of the National Confederation of Rural Workers and Family Farmers

9:00am. 10:00am,  CONIAG.

- Hernan Chiriboga - Representative of the Inter-American Institute for Cooperation on Agriculture
-1ICA.

- Fernando Lopes - Director of the Confederation of Family Producer Organizations of the
Expanded Mercosur - COPROFAM.

- Justiniano Félix - Secretary for Economic and Livestock Development in the city of Juazeiro.

- Dilson de Moura Peixoto Filho - Secretary of Agrarian Development of Pernambuco.

- Wilson José Vasconcelos Dias - Chief Executive Officer CAR - Bahia Regional Development and
Action Company.

10:00 a.m. 10:15a.m. Program presentation and methodological / logistical guidelines

PANEL 1 - Main results in project monitoring and assessment (M&A)

Panel Coordinator: Carmen Eugenia Morales - IFAD Peru.

- César Maynart - Coordinator of Project Pré Semiérido, Bahia, Brazil.

- Josilene Maria dos Santos Magalhaes - Coordinator of Project Dom Helder Camara ll, Brazil.
- Ana Pont Verges - IFAD Projects Argentina.

- Bettyna Levy - IFAD Projects Paraguay.

10:15a.m. 11:15a.m.

11:15a.m. 11:30 a.m. Coffee Break

PANEL 2 - Main results of Projects financed by IFAD in its water management for productive
purposes

Panel Coordinator: Claus Reiner — Country Director and Head of the South-South and Triangular
Knowledge and Cooperation Center, IFAD Brazil.

- Aristeu Chaves - Coordinator of PROCASE, Paraiba, Brazil.

- Maria fris Tavares Farias - Coordinator of Project Paulo Freire, Ceara, Brazil.

- Ana Pont Verges - IFAD Projects Argentina.

- José Antonio Carvajal Almazan - IFAD Project Bolivia.

11:30 a.m. 12:30 p.m.

12:30p.m. 2:00 p.m. Lunch

PANEL 3 - Main results of Projects financed by IFAD in access to financial resources and
markets for Family Farming products.

Panel Coordinator: Cintia Guzman - Program Officer, IFAD Brazil

- Francisco das Chagas Ribeiro Filho - Coordinator of Project Viva o Semidrido, Piaui, Brazil.
- Gismario Nobre - Coordinator of Project Dom Tavora, Sergipe, Brazil.

- Ana Pont Verges - IFAD Projects Argentina.

- Norma Migone - IFAD Projects Paraguay.

- José Ignacio Olascuaga - IFAD Projects Uruguay.

2:00 p.m. 3:00 p.m.



Time Topic

PANEL 4 - Impact Assessment on IFAD Projects - Increased income and reduced poverty
Panel Coordinator: Leonardo Bichara Rocha - Program Officer, IFAD Brazil.

3:00 p.m. 4:00 p.m. - Adriana Martins - Consultant at IFAD Brazil.
- Adalto Rafael - Monitoring and Evaluation Advisor, Semear Internacional Program, Brazil.
- Ana Pont Verges - IFAD Projects Argentina.

4:00 p.m. 4:20 p.m. Coffee Break

Commitment agenda: joint measures to be implemented to improve project performance, in the
form of a joint work agenda at national and / or regional level for the implementation, management,
monitoring and evaluation of projects and programs supported by IFAD.

Works Coordinator: Carlos Mermot - IFAD Mercosur CLAEH

Continuing the works begun at the Regional Conference of Latin America and the Caribbean of the
World Peasant Forum in Montevideo, Uruguay, in May 2019, the intention of this panel is to enable

4:30p.m. 530p.m.  djalogue between COPROFAM leaders and the national conductors of projects financed by IFAD.
The works will begin with a presentation of the organizations' opinion on the current operations
of projects and their expectations for the future. Members of the IFAD teams and national project
coordinators are expected to be able to provide answers to the questions raised in the groups, in
the expectation of reaching work agreements at the national level.

The agreements would serve to complement the final report of the Montevideo Forum, with a view
to the next meeting of the Peasant Forum in Rome in 2020.

5:20 p.m. 6:00 p.m. Closing of the 1st day's works

6:30 p.m. 9:00 p.m. Cocktail at Central da Caatinga

18 Wednesday - 2nd day of the IFAD Rural Leaders and Project Managers Meeting in MERCOSUR Expanded

SEPT Field Visits - Uaua and Juazeiro Region (Bahia) PROJECT PRO-SEMIARIDO

Departure of groups to the field:

- Group 1. Coopercuc / Uaua: native fruit processing; valuation of AF products; diversification of
production; market access strategies; self-management; cooperativism; increase in the income of
cooperative members; producers' organization.

7:00a.m. - . Group 2. Casa Nova: productive yards and small irrigation.
DT - Group 3. Massaroca: productive yards with gray water reuse; poultry and egg processing.
- Group 4. Sobradinho: irrigated fruit growing (MST Settlement and Land Credit Settlement).
- Group 5: Embrapa Semidrido - Research in water collection and management.



19 Thursday - 3rd day of the IFAD Rural Leaders and Project Managers Meeting in MERCOSUR Expanded

SEPT Time Topic

Feedback from field visits
9:00 a.m. 10:00 a.m. Coordination: Ruth Pucheta - South-South Cooperation Manager, Semear Internacional Program,
Brazil.

PANEL 5 - Water management cases for productive purposes
Panel Coordinator: Luiz Facco - COPROFAM.
10:00 a.m. 11:50 a.m. - César Maynart - Coordinator of Project Pr6 Semidrido, Bahia, Brazil.
- [ris Tavares - Coordinator of Project Paulo Freire, Ceard, Brazil.
- Ana Pont Verges - IFAD Projects Argentina.

10:50 a.m. 11:15a.m. Coffee Break

PANEL 6 - Opportunity for donations and IFAD funds for the region
Panel Coordinator: Claus Reiner - Country Director and Head of the South-South and Triangular
Knowledge and Cooperation Center, IFAD Brazil.
11:15a.m. 12:25p.m. - Carlos Mermot - Coordinador FIDA MERCOSUL CLAEH.
- Fabiana Dumont Viterbo - Coordinadora Programa Semear Internacional.
- Miguel Altamirano Tinoco - Coordinador Projeto INNOVA - AF.
- Marcelo José Braga — CoordInador AKSAAM.

12:25p.m. 2:30 p.m. Lunch

PANEL 7 - Cases of access to financial resources and markets for Family Farming products
Panel Coordinator: Carlos Mermot - IFAD MERCOSUR CLAEH.

- Revolving Funds - Ana Pont Verges, IFAD Projects Argentina.

- Microcredit and Public Procurement - José Ignacio Olascuaga, IFAD Projects Uruguay.

- Credit for Small Farmers - Jorge Bello, IFAD Conosur.

- Public Purchases - Aristeu Chaves, PROCASE Coordinator, Paraiba, Brazil.

2:30 p.m. 3:30 p.m.

PANEL 8 - Cases of Public-Private Partnerships to support Family Farming organizations
Panel Coordinator: Hardi Michael Wulf Vieira - Program Officer, IFAD Brazil.
3:30 p.m. 4:20 p.m. - Productive Alliances in Argentina - Ana Pont Verges, IFAD Projects Argentina.
- Agreements with Supermarkets in Chile - Carlos Mermot, Coordinator of IFAD MERCOSUR
CLAEH.

Coffee Break

Commitment agenda (continued): Joint measures to be implemented to improve project
performance, in the form of a joint work agenda at national and / or regional level for the
implementation, management, monitoring and evaluation of projects and programs supported by
IFAD.

Final considerations by the organizers IFAD and COPROFAM

- Cintia Guzman - Program Officer for IFAD Brazil.

- Fernando Lopes - Director of COPROFAM.

- César Maynart - Coordinator of Project Pré Semidrido, Bahia, Brazil.

Fraternization dinner.




MONITORING
AND ASSESSMENT




Panels 1 and 4 dealt with the theme based on the experiences of the
Pro-Semiarido projects (Bahia, Brazil), Project Dom Helder Camara II
(Federal Government, Brazil), IFAD Argentina Projects and IFAD Pa-
raguay Projects, which presented different instruments for monito-
ring and assessinge the execution of IFAD projects in the countries of
the Expanded Mercosur, according to the methodology and diversity
of the benefited public. In addition, the impact assessment of the Pro-
gram Gente de Valor (Bahia, Brazil), the Data.FIDA System (Semear
Internacional Program, Brazil) and the experience of IFAD Argentina
Projects in relation to the impact and result measurement processes
were presented.

The importance currently given to the theme has increased the num-
ber and diversity of proposals, publications and tools in the area. The
evolution of the Monitoring and Assessment (M&A) instruments has
been verified over time, seeking greater efficiency in gathering and
analyzing information. Te need to include the impact assessment pro-
cess from the beginning of the work was also recognized, since the
baseline and initial data of the projects are of paramount importance
and directly influence their final analysis. Interestingly, some of the
proposals presented are direct solutions to the challenges and diffi-
culties initially mentioned, such as the Data.FIDA System.

LN TG (1) the Lume Methodology (Economic-Ecologi-

cal Assessment of Agroecosystems), applied in Bahia by the Pro-Se-
miarido Project (PSA) in partnership with the NGO AS-PTA, and which
has a participatory and evaluative character, aiming to offer answers
on the effective results and impacts of the PSA project in the Bahian
Semi-Arid; (ii) the Olhar do Beneficiario App, developed by PSA, whi-

ch allows the beneficiary to send texts, audios, photos and videos that

show the impact of the project on the communities; (iii) the Monitora

Project, developed in partnership with the University of Brasilia (UnB)
and applied within the scope of the PDHC-II, in order to provide su-
pport for the coordination of public policies, assess the implemented
actions, and provide a virtual platform for support for the coordina-
tion and articulation of monitored public policies.

The projects considered that qualitative analyses, with focus groups,
complement and strengthen the monitoring and assessment of pro-
jects; that the analysis differential (social capital, empowerment, civic,
social and political awareness) allows us to understand how the indivi-
duals feel in their community and can contribute relevant information
to the impact assessment of IFAD projects; that in order to promote
the interaction of IFAD projects in the Expanded Mercosur it is ne-

Data.FIDA is an integrated management
system developed by the Semear Interna-
cional Program which is currently in the
e e e implementation phase with the productive
projects supported by FIDA in Brazil. The system is
able to aggregate and process information related
to the execution of projects, from the baseline to
the impact assessment, serving as a primary tool
for operationalization, as well as monitoring and
evaluation. The structure of the system provides
that the interfaces of the projects are aggregated,
allowing a global view of the IFAD portfolio, which
can be accessed in real time. In addition, it allows
the import of several files, including good practices,
with access to the general public.

The Method of Economic-Ecological Analy-

sis of Agroecosystems (Lume), developed

by the NGO AS-PTA, uses methodologies

@ e e for the collective construction of knowledge

about the family/community and the agrosystem

in which it is inserted, through semi-structured in-

terviews and qualitative and quantitative analyses

(social dimension and economic-ecological flows

of the family agrosystem), to assess the impacts

of the intervention of projects for family farming, in

this case the PSA, on the benefited families. Access

the full publication (in Portuguese) on the method
here.

contributions of the PSA beneficiaries, and

eee aims to involve, on a voluntary basis, the
benefited families in the systematic of monitoring
and evaluating actions and investments in their
communities, as well as the level of service evalua-
tion (for example, in technical assistance and rural
extension), promoting an effective sense of social
control. Based on the information provided by the
beneficiaries, the project management team can
communicate directly with the interest groups or
with the family and improve data collection for cen-
suses and diagnoses. The application is available
on the Google Play Store: access it here. (Source:
http://www.car.ba.gov.br/noticias/aplicativo-per-
mite-que-agricultores-familiares-avaliem-acoes-de-
-projeto-do-governo-da. Accessed on: 03/27/2020.

The application is responsible for managing
the records of evaluations, opinions and

“The project 'Evaluation and monitoring of
the Dom Hélder Camara Project - Monitora
UnB/SEAD' aims to monitor, evaluate and
e e e support the coordination and articulation of
public policies and innovations related to technical
assistance and rural extension and the fight against
poverty and rural inequality within the scope of Pha-
se Il of the Dom Hélder Camara Project, reaching
11 Brazilian states. (...) Among the main objectives
of the Project are to monitor innovations in social
policies, rural extension and technical assistance
and how they are (or are not) coordinated to tackle
rural poverty in the region”. Access the project we-
bsite here. Available at: www.monitoraunb.com.br/
Accessed on: 03/27/2020.


http://aspta.redelivre.org.br/files/2017/03/2-livro_METODO-DE-ANALISE-DE-AGROECOSSISTEMAS_web.pdf
https://play.google.com/store/apps/details?id=br.gov.ba.car.olhardobeneficiario&hl=pt
http://www.monitoraunb.com.br

Control or treatment groups are groups ex-

ternal to the agricultural development project

studied that have similar characteristics to

their beneficiaries, created for the collection of eee
comparative data. Baseline studies are applied in
communities served by the project, and also in “twin
communities” not served, for matching information

and analyzing the relevance of the results and im-
pacts achieved.

cessary that the international indicators be unified to reach a global
scale of IFAD projects and expand their regional and national impacts;
that the effective and/or direct participation of the beneficiaries im-
proves the indicators and the impact diagnoses of IFAD projects; that
the results of the projects should not be limited to measuring the im-
pacts of the action, but also to developing the skills of technicians and
beneficiaries; that resources administered by the community ensure
that beneficiaries know all the processes and results of the action; and
that the Data.FIDA System will contribute to M&A by allowing a global
view of the IFAD portfolio.

The [uETREENDEERTENG NG EGR(T) the need for the instruments to

make a real reading of the poverty environment; (ii) the change in the
government's political orientation, which redefined priorities and ins-
titutionalities, making it difficult to implement projects; (iii) the dis-
persion of information on policies and projects in different bodies and
institutions of local and federal governments; (iv) the need to value,
from the action design stage and its instruments, the monitoring and
assessment systems as strategic elements within the project's orga-
nizational structure; (v) the lack of infrastructure in the beneficiary
communities - mainly related to digital and information technologies
-, which prevents direct participation in the evaluation of the actions
carried out; and (vi) the task of disseminating systems and instru-
ments for monitoring and assessment programs and projects among
beneficiaries.

And, in addition, [T such as: (vii) the absence of baseline stu-
dies of the projects, which makes it difficult to establish parameters
for the analysis of impacts and results; (viii) defining baselines that
include respect for nature and the dynamics of new sociodemogra-
phic processes in rural areas; (ix) the non-adoption of treatment
groups and control groups to verify the observed data; (x) collect

agricultural data that measure information and describe the metho-
dologies used since the initial phase, the challenges and the chan-
ges observed over time; (xi) the team's travel logistics for research
and the application of questionnaires to families, communities and
agricultural technicians in rural areas; (xii) incorporating environ-
mental variables in research and data analysis; (xiii) the provision of
outdated data; and (xiv) instrumentalizing indicators of beneficiary's
participation in the processes of design, execution, monitoring and
assessment of projects, taking into account the political dimension of
the decision.



In this sense, [JEE T LETE (i) to seek ways to disseminate and expand
the digitalization of documents and use of information technologies
at the base; (ii) to promote ways of integrating different M&A sys-
tems (records, financials, executives, logical framework, etc.) and
the use of qualitative and quantitative methodologies for recording
and analyzing information; (iii) to improve the parties' understan-
ding of M&A systems based on a clear and adequate definition of
what exactly is intended to be achieved in terms of results in the
communities; (iv) to promote the direct participation of beneficia-
ries in the M&A systems, expanding the capacities of technicians
and beneficiaries involved in the projects; (v) to broaden the focus
on results, assessing the impacts and/or products resulting from
the projects, in addition to producing and disseminating more in-
formation about how the action reaches families and what changes
they are promoting in communities; and (vi) to adopt the baselines
and define the starting and ending points of the projects to ensure
an adequate impact assessment.

/9/



WATER MANAGEMENT
FOR PRODUCTIVE
PURPOSESS




Panels 2 and 5 presented the experiences of the Sustainable Develo-
pment Project of Cariri, Serid6é and Curimatat (PROCASE) (Paraiba,
Brazil), the Project Paulo Freire (Ceara, Brazil), the IFAD Argentina
Projects, the ACCESOS - ASAP Program (Bolivia) and Pré-Semiarido
(Bahia, Brazil), with successful cases of waler management for pro-
ductive purposes. The theme, common to several regions, is conside-
red fundamental in the change of life of the beneficiaries and in the
issue of climate change. The intervention of IFAD and local govern-
ments in the transfer and implementation of low-cost technologies
oriented to the needs of beneficiary families was highlighted, con-
sidering the challenges and local realities, guiding the actions to the
presentation of solutions for self-consumption and increased pro-
ductivity through the water use and reuse.

Among the best practices, the FRIETLIFIILINITH (i) the im-
plementation of cisterns (plate and boardwalk) that serve as

a reservoir to capture, store and conserve water, especially
rainwater; (ii) the acquisition and availability of mobile water

collection and treatment stations; (iii) the creation and avai-
lability of Agroecological Handbooks as a political-pedagogi-

cal instrument that promotes the role of rural women; (iv) the
development and adoption of climate risk management maps

Cisterns are reservoirs, built
@ with simple and low-cost te-
chnology, for capturing and
ooe storing water, mainly from
rains. Cisterns aim to guarantee access to water
for families in semi-arid areas, and are now part
of the scenario of rural communities in Northeast
Brazil, since the expansion of technology in the
2000s with the federal program One Million Cis-
terns (P1MC). The most widespread are the plate
cisterns, made with pre-molded cement plates in
a cylindrical shape, which are semi-buried next to
the houses and work by capturing rainwater that
drains from the roofs, through gutters; and the si-
dewalk cisterns, which capture rainwater that falls
on a 200 m? cement sidewalk, built on the grou-
nd, and drains through pipes to the cistern, built
in the lowest part of the land, close to the family
crops. In their different uses, cisterns are intended
for human consumption (16,000 liters), produc-
tion (52,000 liters) and schools (52,000 liters).
Source: http://www.asabrasil.org.br/ Accessed on:
03/27/2020.

Mobile Water Treatment Sta-
tions (ETAs) are a good prac-
tice applied within the scope
ooe of the Paulo Freire Project
(Ceara, Brazil), based on technology acquired from
Irag, whose objective is to supply the newly built
cisterns with quality water, avoiding waiting for
rain and possible damage to the cistern's structure,
caused by the weather and the sun, guaranteeing
the immediate access of families to drinking water.
Each machine is designed to handle any source of
raw water, regardless of impurity levels, and, with
15 hour operations per day, each ETA can produ-
ce up to 75,000 liters of water, enough to supply
seven cisterns with an average of 8 thousand li-
ters each. (Source: http://saladeimprensa.ceara.
gov.br/todospelaagua/?p=27227. Accessed on:
03/27/2020.

Agroechological Handbooks is more
n than an instrument for measuring the
results of agricultural production of rural
eee women from their trades and backyards.
In these booklets, women register the products
of their garden or their production (such as han-
dicrafts and manufactured products), indicating
the quantity and value produced, consumed, ex-
changed and / or traded, counting the income and
the family income acquired from their production.
Created by the Center for Alternative Technologies
of the Zona da Mata (CTA-ZM) in partnership with
the Women's Movement in the Zona da Mata and
Leste de Minas, the booklets are a political-peda-
gogical instrument to measure and give visibility to
the work of agroecological women farmers, while
contributing to the promotion of their autonomy.
The methodology has been applied to projects
supported by IFAD in Brazil through the Semear In-
ternacional Program. To know the step by step of
using this instrument (in Portuguese), click here.
(Source: CARDOSO et al., Guia metodoldgico da
caderneta agroecoldgica, 2019).


http://portalsemear.org.br/wp-content/uploads/2019/06/Guia-de-uso.pdfhttp://portalsemear.org.br/wp-content/uploads/2019/06/Guia-de-uso.pdf

Initiatives within the scope of the Ac-
cesos Program - Asap (Bolivia) for risk
management and adaptation to climate

change, the Climate Risk Management Maps eee
are used for planning related to climatological
events such as: floods, frosts, droughts and hails-
torms. The maps are provided to municipal gover-
nments, in the area of intervention of the program,
for use in the local administration, along with trai-
ning on risk alerts and solutions in the face of pos-
sible climatic events. The “talking maps” are part
of the communities' self-diagnosis and territorial
planning methodology, in which Territorial Groups
are created that elaborate the talking maps about
the community's past, present and future. This tool
helps to recognize the vulnerabilities, the producti-
ve and climatic potential of the territories, as well
as to plan activities for the management of natural
resources, with the identification of climatic risks.
(Source: FIDA, Programa Accesos - Asap: Informe
de Revision de Medio Término, 2016. Available at:
https://operations.ifad.org/documents/654016/
5c65d6e0-5a34-4fb0-afd3-78733ddd54b4. Acces-
sed on: 03/27/2020.

Access the Drought
Monitor_here.

Social technology for capturing
water, the underground dam @ n
acts as a barrier that "holds"

rainwater that flows under the earth, keeping ®®®
the area soaked. It is built in places of shallows,
streams and intermittent streams, with the exca-
vation of a ditch covered with plastic canvas and
closed, including a ledge that takes the barred
water to a well where it is stored. In addition to
the fact that the area can be used for crops that re-
quire greater flooding, the surplus is also stored in
the well and can be removed for family use. Trench
barriers, on the other hand, are long, narrow and
deep tanks dug into the ground, on level ground
and close to the production area. They have the
capacity to store at least 500 thousand liters of
water, with the advantage of being narrow, redu-
cing the action of wind and sun on the water. The
technology stores rainwater for animal drinking
and the production of vegetables and fruits. Sour-
ce: http:/www.asabrasil.org.br/ Accessed on:
03/27/2020

The water desalination system

presented was implemented

with resources from the Proca-

se project (Paraiba, Brazil), in order to serve eee
communities that do not have quality water, which
have wells with low flow and salt levels in the con-
centrate, aiming mainly at animal desedentation,
focusing on goats and sheep. The Vertical Desali-
nation System uses salinity wells less than 5,000
TDS (total dissolved solids) and has a differential,
as it has drinking fountains for animals, in addition
to a self-service system for the population, with a
plug mechanism that controls the outlet up to 20
liters of water at a time.

and “talking maps”, used to measure the evolution of drou-

ght periods and other climatic events on the main affected
territories in Bolivia, through government agencies and lo-

cal community self-diagnosis; (v) the adoption of the Drought

Monitor in the actions of the PSA project, a digital platform

developed by a group of voluntary organizations, which identi-
fies areas of predominance of drought in Brazil and its evolu-

tion during the action implementation; (vi) dams and trench-

-barriers, used for rainwater storage, for animal consumption
and for families to expand their crops; (vii) the implantation

of water desalination equipment, with drinking fountains for



http://monitordesecas.ana.gov.br/mapa?mes=3&ano=2020

people and animals, expanding the ways of controlling wa-

ter outlet; (viii) gray water reuse systems, from showers and

sinks, used to irrigate some crops, especially permanent ones;
and (ix) the implementation of community wells for the sto-
rage of water for consumption and production by families in
the Argentine Chaco region.

The importance of producing knowledge linked to the sustainability
of the implemented projects was identified, particularly with regard
to technical assistance, specific training and exchange of experien-
ces, promoting the beneficiaries' awareness focused on investment
and dedication to their family and community enterprises; and also
the significant improvement in water management and agroecology
through the PSA Project, and its direct impact on the quality of water
for consumption and production in the region served.

Among the main I raised are: (i) the concentration of land and
water resources, which imposes serious challenges on farming fami-
lies and traditional communities; (ii) the reduction of public policies
aimed at food and nutritional security and sustainable development;
(iii) the political changes in orientation and priorities in the govern-
ment, which significantly affect the counterentries and the allocation
of resources for social actions; (iv) the concentration of poverty in
several areas and regions, which is aggravated by the reproduction of
discourses of economic unfeasibility in family farming, making it di-
fficult to generate and strengthen public policies; (v) the bureaucracy
and complexity of internal and official procedures; (vi) the difficulty
of access to water by farming families, both in the Brazilian Semiarid
and in the Argentine Chaco; (vii) the scarcity and/or absence, in seve-
ral cases, of indicators for monitoring water management by farming
families; (viii) dependence on consumption of external inputs; and

sink, in the kitchen sink, in the

tank or in the washing machine
can be reused after a filtering process. The opera-
tion of the system is simple: the so-called “gray”
waters, those already used, are channeled through
PVC tubes for installations that will filter chemi-
cals and other impurities. Already clean, the water
goes, through a water pump, to a water tank. From
there itis distributed by drip irrigation to the planta-
tions. The idea is that the passage of water occurs
by gravity. The filter can be masonry or biological
(using earthworm humus). For more information
on this good practice, click here. (Source: http://
portalsemear.org.br/boaspraticas/reuso-de-a-
guas-cinzas/. Accessed on: 03/27/2020.

With the reuse system, the wa-
@ ter used in the shower, in the
(XX ]


http://portalsemear.org.br/boaspraticas/reuso-de-aguas-cinzas/.%20Consultado%20el:%2027/03/2020

(ix) the sustainability of actions after the end of projects.

The[ BTN EE H were presented: (i) taking more ownership of the
projects and lessons learned during their design and implementation to
ensure improvements in their execution; (ii) making the official bureau-
cracy more flexible or reducing it to facilitate the access of beneficiaries
to public programs and policies, to the information produced and results
achieved; (iii) strengthening the role of rural women, their empowerment
in communities and decision-making spaces, developing their technical
capacities for sustainable and agroechological enterprises and crops; (iv)
increasing access and use of water by vulnerable populations, as well as
expanding policies and programs for access to water resources, adaptable
technologies and work methodology for water management by families; (v)
expanding water collection, use and reuse systems for productive purpo-
ses; (vi) encouraging, in particular, the reuse of gray water by farming fami-
lies in order to develop more sustainable water management, in line with
the development of production and quality of life; (vii) expanding technical
assistance actions to mitigate climate impacts; and (viii) encouraging the
permanence of young people in their territories with the implementation
of infrastructure and social technologies.



ACCESS TO
FINANCIAL
RESOURCES
AND MARKETS




Intervention strategy of the Paraguay
Inclusive Project (PPI, Paraguay), the Arti- n
culated Business Plans (PNA) are public-

-private alliances in support of family farming eee
organizations to facilitate their link and integration

with value chains. PNAs are an alternative, given the

impossibility of direct action by the public power,

which creates agreements between the State, priva-

te companies and social organizations, where: the

government, through the Ministry of Agriculture and

Livestock, finances productive plans (with infras-

tructure, equipment, transportation and guarantee

funds for access to credit); private companies pro-

vide technical assistance and financing, taking ad-

vantage of its secure market; and farmers' organi-

zations execute business plans, making work com-

plementary and participatory (with inputs, labor). As

lessons learned, we highlight the focus on alliances

with key companies to ensure the motivation for

mutual gain, the importance of starting plans with

a comprehensive diagnosis of chains and organiza-

tions, in addition to ensuring the quality of plans and

an efficient process of organizational strengthening

of social organizations.

The Chapada Vale do Rio Itaim Producers'
Cooperative (Coovita, Piaui, Brazil) is an
example of a cooperative organization

between associations to facilitate commer- eee
cialization and access to markets, since the asso-
ciations organize production, and the cooperative
commercializes it. Coovita has 306 members, wo-
men are expected to participate in its statute, and
is formed by 19 associations, among which 11 had
their Productive Investment Plans (PIP) developed
with the support of the Viva o Semidrido Project
(PVSA). It operates in the sheep and goat produc-
tion chain and in 2019, until the month of July, it
had sold 956 animals, equivalent to an income of RS
305,824.10. Through partnerships with educational
institutions, Coovita trained all board members and
other members with specialization in strategic plan-
ning and has been developing an application that
monitors the management, production and marke-
ting of the cooperative.

Rural  Development  Tables
(MDR) in Uruguay are spaces @

for dialogue between represen-

tatives of rural organizations (unions, coopera- ®®*®
tives, labor leagues and other producers' and family
farmers' organizations) and national and state
public institutions related to rural development, in
addition to other actors of interest in the area. Cre-
ated in 2011, they are part of an inclusive and par-
ticipatory rural development policy of the Ministry
of Livestock, Agriculture and Fisheries, estimated to
have at least 40 tables in operation in the 19 states
of the country today. The MDRs serve as spaces for
expressing demands between civil society and go-
vernments, in addition to public-private articulation
on rural development policies. The project encoura-
ges organization and social participation in territo-
rial issues, and its qualitative results have already
contributed to the creation of legal frameworks in
the country, which adopted the mutual participa-
tion and contribution of the beneficiaries. (Source:
ARBELETCHE et al, La experiencia en Uruguay
de las Mesas de Desarrollo Rural en territorios de
agricultura familiar, 2019. Available at: https://www.
researchgate.net/publication/334119805_La_ex-
periencia_en_Uruguay_de_las_Mesas_de_Desar-
rollo_Rural_en_territorios_de_agricultura_familiar.
Accessed on: 03/27/2020.

The theme was discussed in Panels 3, 7 and 8, exposing the experience
of the Viva o Semiarido (Piaui, Brazil), Dom Tavora (Sergipe, Brazil),
PROCASE (Paraiba, Brazil), Paraguay Inclusivo, Uruguay and Argentina
projects. Ways were presented to overcome the difficulties of commer-
cialization through the training and organization of farmers, public-
-private partnerships and the instrumentalization of project practices
in structured public policies for family farming.

Different situations and modalities were also presented on the topic
of access to credits, resources and markets, which portray the diversi-
ty of activities by countries and organizations. Finally, there were ca-
ses of public-private partnerships in Argentina and Chile, carried out
by government agencies in countries that are not necessarily linked
to projects supported by IFAD. Solutionss were demonstrated for the
challenges of insertion in the private market with agreements between
farmers and entrepreneurs, mediated by public bodies. The importan-
ce of developing business plans articulated with the reality and viabili-
ty of the market was highlighted, involving the communities and taking
advantage of the differentiation of products and the family farming
market as a marketing strategy.

The following experiences were [ITITTIGLE (i) articulated busi-

ness plan, which are alternative public-private alliances in whi-

ch States finance the plans, private companies provide techni-
cal assistance and financing, and farmers' organizations execu-
te the plans; (ii) COOVITA, in Piaui, Brazil, for its experience in

organization, associations and female participation, and for the
adoption of an application that controls animal health, accounts
for commercialization and demonstrates the offer of cooperati-
ve members to guarantee the production of the cooperative; (iii)

Rural Development Tables, in Uruguay, whose qualitative results
contributed to the creation of legal frameworks in the country;




(iv) self-managed revolving funds, in Argentina, developed

to solve the difficulty of farmers in accessing the market and
the formal financial sector;(v) Rural Microcredit Program,

in Uruguay, which offers financing for rural sectors, with the
characteristic of strengthening local organizations, social
control and voluntary participation by members of society; (vi)
public purchases, whose Brazilian experience relies on public

policies of reference, such as PAA and PNAE; (vii) CAPRIBOM

Rural leade
a summary of

The self-managed revolving
@ funds, or Operational Capital
Funds for Organizations (FOCQ),
ooe in Argentina, were developed
with the objective of solving the difficulty of farmers
in accessing the market and the formal financial
sector in the country. Financed by IFAD and World
Bank Projects, they have demonstrated their effec-
tiveness in loan cycles and income growth, being
mostly applied to livestock. They are governed by re-
gulation, committee and minutes, and already have
very didactic manuals systematized for application
and monitoring of their execution. As lessons lear-
ned, the importance of the initial diagnosis is indica-
ted, which identifies the minimum structure and the
knowledge for its operationalization; the agreement
and transparency between the parties; the training of
technicians and their continuous monitoring; and, in
addition, the keywords: trust, social control, coopera-
tivism and solidarity. Find out more about revolving
funds here.

The Rural Microcredit Program in Uruguay
@ is an alternative financial tool that aims to

meet the short-term financial needs of the
rural population that does not have access to formal
credit. It is characterized by the strengthening of or-
ganizations at the local level, social control over the
correct use of credit and the voluntary participation
of members of society. It has three lines that make it
possible to meet the needs of the productive sphere,
the basic consumption needs of families and resi-
dential improvements. In the process of accessing
credit, the community is the applicant and also inte-
grates the credit analysis and committee, responsib-
le for the process of evaluating, approving or recom-
mending credit applications. These are forwarded
to the government, which, through the Ministry of
Livestock, Agriculture and Fisheries, requests the
transfer from the financial institution. The govern-
ment does not exercise authority over credit or inter-
vene directly, the local committee being sovereign in
relation to decision making. The program does not
require formal guarantees beyond the community's
trust and social control, thus fostering social res-
ponsibility and encouraging other local articulations,
such as the formation of cooperatives.

Public procurement is an opportunity to
@ organize production, bring supply closer to
demand, acquire commercial experience
and promote short sales channels. Brazil has an im-
portant history of public policies aimed at family far-
ming, since the creation of the Food Acquisition Pro-
gram (PAA, by article 19 of Law no. 10.696/2003), of
the Law of Family Agriculture (Law no. 11.326/2006)
and of the National School Feeding Program (PNAE,
Law no. 11.947/2009). Such measures were funda-
mental for the inclusion of family farming in federal
purchases, both by the PAA that promotes food su-
pply through government purchases of food produ-
ced by family farming, with no need for bidding, and
aimed at people in situations of food and nutrition
insecurity and at institutions and support networks
for these; and by PNAE, which guarantees that 30%
of the funds transferred to school meals are inves-
ted in the direct purchase of products from local
family farming. In Uruguay, based on the knowledge
acquired from the Brazilian experience, the process
of political incidence began, which resulted in agre-
ements between the Ministry of Interior and other
institutions with producers for direct purchasing me-
chanisms, which resulted in Law No. 19,292/2015,
market reserve for family farming in state-owned
companies. On the Brazilian government website
you can access more information about PAA and
PNAE, clicking here.


https://www.argentina.gob.ar/sites/default/files/guia_metodologica_fr.pdf
http://mds.gov.br/compra-da-agricultura-familiar

The Monteiro Rural Producers' Cooperative
(Capribom, Paraiba, Brazil) is a reference
for local goat and dairy production, and to-

day it is an important alternative for generating e e e
income from the primary sector in the region, espe-

cially during periods of drought. Capribom benefits

approximately 10,000 liters of milk, generating more

than 450 direct and 1,350 indirect jobs. The coopera-

tive's highlight is also an example of the importance

of supporting the Procase project to the goat and

sheep production chain, which takes place through:

rural technical assistance, goat support (donation of

breeding animals) and equipment for animal fodder.

In addition, the implementation of the solar system

made possible by the project today generates savin-

gs of RS 8 thousand per month in electricity, which

has already resulted in the acquisition of a truck for

the cooperative, as well as in the expansion of milk

collection. Get to know the association's blog here.

Productive alliances are a finan-
cing instrument within the scope @

of the Socioeconomic Inclusion

Project in Rural Areas (Pisear), financed by the ®®®
World Bank and executed at the national and state le-
vel by the Argentine government, whose objective is
to help small producers access markets in a sustai-
nable way. The alliances promote commercial agre-
ements between organizations of small producers
and buyers (companies, consortia, distributors), so
that both parties establish the conditions of supply
and sale of products. Providing simultaneous su-
pport to the supply and demand of agricultural pro-
ducts, with a focus on production on demand, Pisear
finances small organizations with the necessary re-
sources to comply with the terms of the commercial
contract, for the adaptations required in the products
(quality improvement, certifications, processing) or
agreed volumes (scale, capacity). Learn more about
Pisear here.

The 100% Nuestro program includes pro-
ducts from family farming in supermarkets
in Chile, through the Ministry of Agriculture

and the Unimarc chain. By connecting producers e e e
to supermarkets, tripartite agreements are signed
and spaces are opened to improve the quality of
goods, include technical assistance services and
the participation of those interested in product de-
velopment, as well as to support sales growth. For
example, a “100% Nuestro” seal was adopted as a
market policy, which guarantees reserved space in
the markets for family farming products in the region,
valuing local farmers and indicating the origin of the
goods. Access the seal website here.

Cooperative in Paraiba, Brazil, a reference in the state's ca-

prinovinoculture chain, and its development based on the su-
pport of PROCASE; (viii) productive alliances developed by

the Socioeconomic Inclusion in Rural Areas Project (PISEAR),
in Argentina, which promotes commercial agreements betwe-
en organizations of small producers and buyers; and (ix) part-
nership with supermarket Unimare, in Chile, which includes
family farming products in supermarkets in the country, and
adoption of the 100% Nosso program and seal, which guaran-

tees identification and reserved space in the markets for pro-
ducts in the region.

It was also identified: the relevance of the organization of associa-
tions in cooperatives to improve the level of organization of pro-
duction and access to markets; handicrafts as an experience that
generates and supplements the income of the benefited families,
highlighting the work of women and rural youth at the head of this
enterprise; the projects that contributed to the creation and insti-
tutionalization of public policies for family farming in their coun-
tries; the advantages of public-private partnerships, such as stab-
le supply, greater control, quality raw material, risk reduction, new
market opportunities, improved productivity levels and strengthe-
ning of the organization.

The [T IR G ek (i) the projects often contempla-

te the productive development of family farming, but do not cover
market niches and other socioeconomic issues in the sector that
should be prioritized; (ii) a significant part of the resources are des-
tined to various activities, which need to be transformed into pro-
ductive arrangements for family farming; (iii) the market prices pro-
ducts, including those from family farming, summarizing them at
price and profit; (iv) in most countries in the region, rural areas have
insufficient or no technologies for producer families, which makes
access to information and marketing difficult; (v) for family farming,
in general there are difficulties in accessing credit for investment and
production, due to the formalities and legal barriers of the market,
in addition to high interest rates; (vi) there is a lack of investment
by States in public services and infrastructure in rural areas, from
rural schools to differentiated credit systems for family farming; (vii)
the distance from the industries, usually located in urban areas, and


https://www.unimarc.cl/pyme/
https://www.argentina.gob.ar/agricultura/pisear
http://capribompb.blogspot.com/

the logistical difficulties faced by family farming hinder the flow and
commercialization of products; (viii) companies' lack of trust in fa-
mily farming organizations, and vice versa; (ix) changes in govern-
ment management and political orientation, the absence or reduc-
tion of public policies and a specific budget, which prevents signi-
ficant advances in terms of access to credit and marketing of food
produced by family farming.

Other[Mwere also pointed out: (x) guaranteeing the optimal use and
allocation of funds invested in productive projects, that is, demonstrating
the management capacity to investors, inspiring confidence that the re-
sources will continue towards their objective and will not be diverted or
misused; (xi) dependence on public procurement and institutional noti-
ces, which, while being an important possibility for family farming, can
compromise the sustainability of actions for access to the open market;
(xii) the resistance of the producers to seeking access to the private
market, making it necessary to understand that the private market is not
limited to large chains or supermarkets, but also includes community
fairs; (xiii) the lack of insertion of producers in supermarkets due to dif-
ficulties with collections, long payment periods, the guarantee of the fre-
quency of delivery and the volume necessary to keep the tray occupied,
respect for the product's quality standard and the distance from produ-
cers to the place of sale; (xiv) the need to reflect on the extent to which
development projects financed by IFAD should be involved in marketing
actions, as they may end up transferring a great deal of weight to the be-
neficiary communities by holding them accountable for this demand, and
(xv) the need to keep in mind that producers must comply with sanitary
standards and bear the expected taxes, despite the difficulties.



The Forum of State Managers Responsible
for Support Policies for Family Farming in
the Northeast and in Minas Gerais was cre-
ated in 2015, during a meeting held in Fortaleza ®ee
(Ceara, Brazil), with the objective of consolidating an

institutional arrangement that articulated the state

managers linked to the family farming with social

movements. It is an articulation of state govern-

ments, whose coordination is shared and rotating,

being formed by the heads of states where their

ordinary quarterly meeting is being held, where the

previous one was held, and where the next one will

be held, with the support of a tehcnical executive

secretary, bringing together sector officials from 10

states and federal authorities at least three times a

year. The Forum was conceived as an opportunity for

political dialogue and the exchange of experiences

between state, federal and social movements on

public policies and projects for the development of

family agriculture and the fight against rural pover-

ty in the region, as well as to identify any necessary

adjustments for available instruments or the need to

create new instruments.

To this end, [T E (i) to carry out topics such as commerciali-
zation for the political bodies of the states and secretariats and, in the
case of Brazil, articulate with the Regional Forum of Managers Res-
ponsible for Support Policies for Family Farming in the Northeast and
Minas Gerais the incidence with the Northeast Consortium - a legal

partnership between the nine federative units in the Northeast region
-, for purchases and the execution of public policies; (ii) to overcome
the invisibility and isolation of family farming as a productive sector,
and to transform good practices into broad and inclusive state poli-
cies that bring together different actors, institutions and areas; (iii) to
disseminate knowledge of market access, commercialization, private
and institutional purchases, developing network work to strengthen
the capacities of beneficiaries and organizations in management and
competitiveness in the formal market; (iv) to conduct training in fi-
nancial education within organizations for pragmatic and strategic
use of resources; (v) to strengthen local producers as a strategy for
trade in the region, so that it is not necessary to bring inputs from
distant locations; (vi) to reinforce product differentiation and the
creation of specific markets for family farming, organic products
and agroecological products; (vii) to create a brand of family farming
products from enterprises supported by IFAD and (vii) to formulate
business plans for projects based on consumer demand from society
and the market, reversing the current logic, in which plans have been
carried out without a feasibility study.




FIELD VISITS:

experiences supported

by the Project Prosemiarido

in the cities of Juazeiro, Uaua,
Casa Nova and Sobradinho

— Bahia; Embrapa Semiarido -
Pernambuco.




Group 1visited three experiences in communities in the city of Uaua.
The first was in Lajes das Aroeiras, where the investment made an
ice cream factory and artisanal popsicles, produced with local fruits.
In the community of Testa Branca, they visited the spice factory
with local products, aromatic herbs and medicinal plants. Finally,
they visited the agroindustry of the Family Agriculture Cooperative
of Canudos, Uaud and Curaca - COOPERCUC, which gathers pro-
ducts from several small associations and local producers to enhance
marketing and distribute sales, also advancing in the manufacture of
jellies, pulps of fruits, spices and medicinal herbs produced by local
families.

In Laje das Aroeiras, although it is not yet selling, the cooperative
is already organizing the sale and buying materials (such as carts
for the sale of popsicles, a freezer and a refrigerated truck to trans-
port products to neighboring municipalities), and it is clear that the
community is growing from the initiative. At COOPERCUC, the role
of women in the production of the cooperative stands out, and the
innovations they have been applying in marketing, such as delivery
through social networks. The cooperative also provides technical as-
sistance to 260 cooperative members and to more than 2,000 orga-
nized farming families that provide raw material to the cooperative.
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Among the main current challenges, we highlight the drop in sales
due to the end of the PAA, which shows the importance of public po-
licies for the development of the sector. Currently, the factory seeks
partnerships with other institutions to increase sales, as it has grea-
ter processing capacity than what it currently produces.

Group 2 visited experiences in the city of Casa Nova, in the commu-
nities of Budinho, Sao José, Deodato and Deus me Leve. Goat farming
is the strong point of local production, in which communities invest
in the creation and sale of goats and in technologies to promote ani-
mal production. Technologies for reservoirs and water treatment
systems, productive yards, forage testing and the sale of goats for
school feeding were presented through the PNAE. The territory's si-
milarity with the Argentine Chaco region and the feeling of solidarity
that is common among community members, which is perceived in
social work in the education of young people and adults and in the
construction of houses for families, stood out.

The difficulties presented are related to the lack of access to water in
the region and the lack of electricity services. The energy is genera-
ted by solar panels, which demonstrates the population's resilience
to local challenges.

In Group 3 , three communities were visited in the Massaro-
ca region, district of the city of Juazeiro. The first was the
community of Cachoeirinha, where forage testing tech-
niques, solar energy for irrigation, shade and organic
garden were seen. In the Curral Novo community,
the Total Sewage Treatment System was vi-
sited, and in the community of Fundo de
Pasto de Canoa, poultry farming and



egg production. The forage test techniques stood out, the tensiome-
ter (device used to measure the drip irrigation shift and manage the
water), the Bioagua system (reuse of the shower water, washbasin, kit-
chen sink, tank and even toilets) and the total sewage treatment of the
residence for agricultural production. The egg store was also visited,
the first unit certified by the Municipal Inspection Seal (SIM) in the
entire municipality of Juazeiro, which has encouraged the articulation
of young people and women in the multiplication of knowledge.

In addition, there is an advanced stage of community organization and
their social engagement, in addition to the clarity with which farmers
identify the different productive projects that support them, which
helps to avoid overlapping projects in the same territories. Effective
changes are noted in the living conditions of families based on the te-
chnologies visited. And the current challenges are rural succession,
commercialization and the flow of products to institutional markets.

The visit to Massaroca also had proposals from the group, which
considered the importance of: drilling wells to ensure that families
maintain water recharge and reforestation conditions to combat de-
sertification; including in the M&A analyses of the indicator projects
or ways for farmers and families to express how they feel, their per-
ception of the project; creating a photo gallery for communities, re-
cording all visits they receive from exchanges; implementing reuse
actions, such as using the disposal of eggs for cake production, for
example; and, finally, bringing projects closer to state governments
and the union movement, in order to take advantage of the positi-
ve results of IFAD projects and to create/request public policies that
guarantee their continuity - as in the case of cisterns.



Group 4 visited a settlement of the National Land Credit Program -
CAIXA (PNCF) in the city of Sobradinho, called Rede Produtiva, and
the Terra Nossa, Vale da Conquista, Fonte de Vida and Tatui commu-
nities. It is noteworthy the high presence of women among political
leaders, in management positions in community councils and as-
semblies, as well as in charge of the production and commerciali-
zation of agroecological foods. The settlement has methodology and
instruments for adapting to climate change, such as solar energy for
collective irrigation, agroecological production, biodigesters, water
use and reuse systems, forage testing, aviary and productive yards.
The community also has MST's Chico Mendes School, for the learning
of agroecology, with a focus on rural succession. The school also of-
fers courses to other communities.

There is a great diversity of cultures. Approximately 90% of families
breed goats and sheep and access consumers through digital tech-
nologies and the Agroechological Fair in Sobradinho. Fonte de Vida
community invested in scale production (65 hectares) and commercia-
lized acerola, winning an exclusive contract with a Japanese company,
which exports vitamin C to the pharmaceutical industry. The four ter-
ritories joined forces and foresee the expansion of the acerola cultiva-
tion in 200 hectares, for commercialization and contract with another
company, and they are in the installation phase of their cooperative.

The main challenges are: expansion of energy generation; sustainabi-
lity of the productive project after the end of PSA due to the setback in
public policies; expansion and management of agroecology; perma-
nent training; rural succession; and access to water. It is also forese-
en the installation of tanks for fish farming and the extension of the
methodologies implemented by the PSA to the total of settled families.



Group 5 visited Embrapa Semiarido, in the city of
Petrolina, which presented several experiences of re-
latively low cost and high efficiency technologies for fa-
mily farming in the region. The institution conducts nutri-
tion courses for the conscious consumption of semi-arid foods
and plants, in addition to drawing attention to the bioprospecting
of oils and other substances extracted from semi-arid plants for the
pharmaceutical industry. The development of five grape varieties for
consumption and production of juices and wines in the Sao Francis-
co Valley region stood out.

In addition, the entity has a large number of publications available
for consultation and research. Embrapa presented its demonstrative
unit of family production, which has 1.5 hectares and seven modules
applied in: poultry, forage, native seeds, culture of fruit, olericulture,
among others. In this space, 600 liters of water are used, enough for
consumption and irrigation, demonstrating the rational use and ma-
nagement of water, since the ideal and maximum amount would be
1,000 liters. After the visits, lectures were also given by teachers who
research the theme of water storage with cisterns and minimizing
evapotranspiration.

Among the main challenges pointed out by the group, the following
stand out: the articulation between farmers, Embrapa and INSA; ex-
panding access to adaptable social technologies; the absence of pu-
blic policies to expand water capacity for families and agriculture;
the need to expand the use of cisterns for water consumption for do-
mestic use, production and animals; and the importance of working
salinity in the water.




DONATION

OPPORTUNITIES
AND IFAD FUNDS
FOR THE REGION




IFAD, international organizations, academia and research institutes pre-
sented opportunities for donations for investments in family agriculture
in Latin America and the Caribbean, some already in progress, such as
the Semear Internacional Program, the PDRT COPROFAM-IFAD, and
others in the implementation phase, INNOVA and AKSAAM, which inte-
grate lessons learned from other projects and new M&A tools.

As , the following stood out: (i) integration between projects
and building alliances; (ii) COPROFAM's incidence capacity; (iii) inser-
tion in differentiated markets; (iv) the Data.FIDA M&A system, developed
by Semear Internacional; (v) Cadernetas Agroecoldgicas, in partnership
with Semear Internacional, Zona da Mata Alternative Technologies Cen-
ter (CTA/ZM), the GT Women of ANA and the Rural University of Per-
nambuco (UFRPE); (vi) knowledge management for adapting family far-
ming to INNOVA's climate changes; (vii) the adaptation of knowledge for
sustainable agriculture and access to AKSAAM markets; (viii) the contri-
bution of the programs to the Sustainable Development Goals; and (ix)
valuing the identity and knowledge of traditional peoples.

The [EIEFEFRidentified were: (i) the new political scenario in the
region; (i) the delay of some IFAD projects in their approval and, mainly,
in implementing them; (iii) the need to increase the impact and efficien-
cy of public policies; (iv) the integration of IFAD projects and programs
and public policies; (v) the need to increase the role of women in the cou-
ntryside; (vi) the eradication of rural poverty in Brazil and LAC with a
focus on sustainable agriculture; (vii) the transfer of technologies and in-
vestments; and (viii) strengthening the resilience of rural families.

(i) to seek the articulation of partnerships and new allian-
ces for the IFAD donation programs; (ii) bringing producers closer to
public managers; (iii) capitalizing and expanding successful experiences,
as well as policies and programs; (iv) strengthening the articulation of
projects and the participation of grassroots organizations; (v) expanding
successful policies, programs and experiences; (vi) expanding the trans-
fer of technologies and knowledge to families; (vii) adapting technolo-
gies to other realities to mitigate climate impacts; (viii) expanding the
insertion of agriculture in more dynamic markets and value chains; (ix)
strengthening alliances with other United Nations agencies; (x) promo-
ting the combination of ancestral knowledge with scientific knowledge;
and (xi) expanding possibilities for exchanges of young farmers with the
University of Vicosa.
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The leaders of family, peasant and indigenous agriculture in Mer-
cosur Expanded would like to thank IFAD for the technical and finan-
cial support for this meeting, which promoted the exchange of suc-
cessful experiences between IFAD projects and a closer relationship
with organizations representing family farming in seven countries of
the region.

The leaders reiterate their interest in strengthening this approach
and collaborating with local governments and the managers of the
IFAD projects in improving management, through a more inclusive
participation in the design, execution, monitoring and assessment
phases, seeking to strengthen the interaction between the projects
in the countries of the region and improving the performance and
results of IFAD interventions for the beneficiary population.

It is considered opportune to highlight the important role of the Se-
mear Internacional Program, carried out by IICA, and the Pré Semi-
arido Project, through the Government of Bahia, in the organization
of the meeting, in the management of human and financial resour-
ces and in the logistics of the activity, which contributed to facilitate
dialogue between the parties, favoring institutional articulation and
bringing together managers and rural leaders from the bloc's coun-
tries.

Continuing the works started at the Regional Conference for Latin
America and the Caribbean of the World Peasant Forum IFAD, held in
Montevideo in May 2019, which pointed out a set of actions proposed
for impact at the regional level, this panel enabled dialogue between
the leaders of the COPROFAM and national project managers finan-
ced by IFAD.

COPROFAM organizations started the panel by presenting their opi-
nion on the current operations of projects in countries and their ex-
pectations for the future, seeking answers from IFAD members and
project managers regarding the definition of joint working agree-
ments at the national level. These agreements will serve to comple-
ment the final document of the Regional Conference in Montevideo,
with a view to the next meeting of the World Peasant Forum in Rome,
scheduled for 2020.

Two working groups were formed (Brazil and Southern/Andean
Cone), in which representatives of the IFAD projects and organiza-
tions discussed ways to strengthen the institutional relationship and
joint work in each of the countries.



COPROFAM organizations presented the following recommenda-
tions regarding the FIDA Portfolio:

1.

Increasing the work and cooperation in each country, to
complement what takes place within the scope of policy dia-
logue at the regional level, mainly at the Specialized Meeting

on Family Farming in Mercosur (REAF), and at the multilate-
ral level, at the World Peasant Forum (FAFO). In this sense, it
is proposed to intervene jointly in the design of projects, in
the execution of activities and in the monitoring and assess-
ment of results and impacts.

Contemplating, in the projects, instruments that support fa-
mily farming in guaranteeing: access to water for domestic
and productive purposes; access to institutional purchasing
markets and private markets, in an associative and/or coope-
rative manner; access to collective and individual productive
assets that serve the productive development and the pro-
cessing and commercialization of production; access to bank
and non-bank repayable financing (credit); consideration of
investments for the installation of connectivity infrastructu-
re (paths, electricity, telephony and internet); and the stren-
gthening of associations and cooperatives to provide servi-
ces to their members, such as training, technical assistance,
processing and marketing.

Implementing agreements for the development of a joint
work agenda in each country, allowing the improvement of
opportunities for grassroots members, such as beneficiaries
of IFAD projects.

Working towards taking advantage of some spaces and
opportunities that are registered throughout the year in the
region - COPROFAM meetings, REAF Mercosur meetings,
retreat from the Latin America and Caribbean Division - so
that they serve to continue the work started at this meeting.

At the same time, the International Fund for Agricultural Develop-
ment assessed the development of the meeting's activities as positive,
fulfilling its objective of bringing together experts in rural develop-
ment, decision-makers, representations of beneficiary entities and
executing governments, all parties involved in projects supported by
the IFAD in the seven participating countries. The meeting provided a
first opportunity for joint work and the creation of a network for sha-

The Specialized Meeting on Family Far-
n ming in Mercosur (REAF) is an advisory
body linked to the Common Market
eee Group (GMC), based on the political dia-
logue, created in 2004 (Resolution GMC 11/2004),
with the objective of strengthening public policies
for the sector, promoting the trade in family farmer
products and facilitating commercialization in the
region. REAF enables a more direct political dialogue
between governments, civil society organizations
and other actors involved with the family farming
sector in the countries that make up the economic
bloc. The dialogues generated at the Regional Sec-
tions of REAF generate recommendations that may
or may not be accepted by the bloc and indicated
to become public policies for the strengthening of
family farming in South America. (Sources: http:/
www.reafmercosul.org/ and http://www.contag.org.
br/. Accessed on: 03/27/2020).



ring best practices, aimed at making projects more effective and im-
proving their relationship with IFAD itself.

IFAD thanked the presence and participation of rural leaders and
COPROFAM, especially as a representation of family farmers in Latin
America, recognizing that sustainable rural development, a common
objective, cannot be achieved by an isolated institution or agency, nor
by actions and concentrated programs, but through strong networks
and partnerships. For IFAD and the financed projects, it is very im-
portant to have access to the relevant knowledge that COPROFAM or-
ganizes with farmers, and this contact must be increasingly deepened
between the parties.

In this sense, it is recognized the importance of receiving input from
rural leaders during the event and the need for alliances and joint
work. IFAD is clearly aware of its beneficiary public, the small pro-
ducers of family farming, and for this reason its actions are directed
towards associations, groups and cooperatives, contemplating in its
actions the forms of organization and collective work. However, it is
still difficult to have spaces in which to see how these organizations
supported by IFAD are dialoguing with governments and influencing
politically, which can be improved with COPROFAM.

On the occasion, the representatives of IFAD presented the operation
of the offices, projects, programs and donations that are underway in
the extended Mercosur region, explaining in detail how each action
works within its scope and location. They highlighted how IFAD's ac-
tions are constructed and civil society's participation in this process
through public consultations, forums and commissions, carried out in
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direct contact with the communities that will be benefitted.

The representatives resolved doubts and also highlighted the role of
IFAD in the Regional Forum of Managers Responsible for Support Po-
licies for Family Agriculture in the Northeast and Minas Gerais, in Bra-
zil, a space for political dialogue that involves IFAD, the project mana-
gers and public managers, for the discussion and elaboration of public
policies aimed at family farming,.

Based on this, IFAD, through its representatives, project managers and
donor coordinators, presented the following proposals:

1. Creating an online group in order to hold a virtual meeting
for discussion and continuation of the event's guidelines.

2. Holding meetings in the participating projects and countries
in order to share the experiences and proposals agreed at
this meeting.

3. Holding meetings between organizations and projects su-

pported by IFAD in order to define joint work agendas, and
only after this contact taking the necessary referrals to IFAD.

s’
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The 1st Meeting of Rural Leaders and FIDA Project Mana-
gers in the Expanded Mercosur had the direct participation
of 80 people from seven countries in Latin America, and ended

its activities with the speech of Fernando Lopez (director of CO-
PROFAM) representing rural leaders; César Maynart (Pro-Semiarido
coordinator) on behalf of the IFAD project managers; and Cintia Guzman
(IFAD) on behalf of the International Fund for Agricultural Development.

In the three days of the event, good practices and lessons learned on the
priority themes of the meeting were identified and disseminated, and
the technical capacities of the participants were strengthened through
the exchange of experiences. In addition, it was possible to improve the
capacity for dialogue between representatives of family farming in the
countries, in addition to facilitating and strengthening relations between
coordinators of projects supported by IFAD and rural leaders affiliated
with COPROFAM. Accordingly, the construction of a network was ini-
tiated between the projects supported by IFAD in the Mercosur region
and the proposition of a joint agenda of commitments between IFAD and
COPROFAM.

In this sense, it is considered that the six objectives proposed for the me-
eting have been achieved, four of them in full and two at the beginning
and articulation, since they depend on the commitment of rural leaders
and project managers present for continuity, deepening and consolida-
tion. The meeting was recognized as an important opportunity for sha-
ring knowledge and strengthening family farming in the region, dealing
with issues that concern all countries and bringing together representa-
tives from different institutional levels, such as government, projects and
programs, civil society, beneficiaries and institutions of research.
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ANNEX - LIST OF PARTICIPATING INSTITUTIONS

1. ACCESOS - Programa de Inclusion Econdmica para Familias y Comunidades Rurales en Bolivia

2. AMA

3. AMRU - Asociacion de Mujeres Rurales

4. ASA - Articulagdo do Semidrido Brasileiro

5. CAR - Companhia de Desenvolvimento e Agdo Regional da Bahia

6. CCP - Confederacion Campesina del Pert

7. CIOEC - Coordinadora de Integracién de Organizaciones Econdmicas Campesinas

8. CNFR - Comisién Nacional de Fomento Rural

9. CONTAG - Confederagao Nacional dos Trabalhadores Rurais

10. DPDAG/SFA-PE - Ministério de Agricultura, Pecuaria e Abastecimento

11. Embrapa Semiarido

12. FAA - Federacion Agraria Argentina

13. FETAG - BA

14. FIDA Brasil

15. FIDA Cono Sur

16. FIDA Lima

17. FLEM - Fundagdo Luis Eduardo Magalhaes

18. FUNARBE - Fundagéo Arthur Bernardes - Fundagéo de Apoio a Universidade Federal de Vigosa

19. IICA - Instituto Interamericano de Cooperacéo para a Agricultura

20. IPA

21. Lvieira Consultoria

22. MUCECH - Movimiento Unitario Campesino y Etnias de Chile

23. ONAC - Organizacion Nacional Campesina




24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

PDHC - Projeto Dom Hélder Camara 2 (Nacional - Sergipe, Pernambuco, Piauf,
Ceara, Paraiba, Rio Grande do Norte)

PDT - Projeto Dom Tavora (Sergipe)

PPF - Projeto Paulo Freire (Ceard)

PPI - Proyecto Paraguay Inclusivo

PPIR - Proyecto Piloto de Inclusion Rural
Prefeitura de Juazeiro, Bahia.

PROCANOR - Programa de Insercion Econdmica de los. Productores Familiares del
Norte Argentino

PRODECCA - Programa de Desarrollo de las Cadenas Caprinas
PRODERI - Programa de Desarrollo Rural Incluyente

PROCASE - Projeto de Desenvolvimento Sustentével do Cariri, Seridé e Curimatad
(Paraiba)

Programa FIDA Mercosul CLAEH

Programa Semear Internacional

PROMAFI - Proyecto Mejoramiento de la Agricultura Familiar Campesina e Indigena
PSA - Projeto Pré-Semiarido (Bahia)

PVSA - Projeto Viva o Semiarido (Piaui)

Secretaria de Desenvolvimento Agrério de Pernambuco

STTR Petrolina

UAN - Unién Agricola Nacional

UFV - Universidade Federal de Vigosa

UNB - Universidade de Brasilia
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Y
JUFIDA ,

- GOVERNO SECRETARIA DE
- Do ESTADO DESENVOLVIMENTO RURAL
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